




addition to their teaching responsibilities. Recurring glitches in Canvas and 
PowerSchools persist, requiring ongoing annual corrections. Dr. Lamos suggested 
that the board ask administration to improve communication with teachers, who 
serve as the primary face of the school. 

- Nicole Piper (CVEU President): Nicole Piper addressed the Board regarding
concerns about avoidable school expenses and ongoing issues related to
compliance with the collective bargaining agreement (CBA). She stated that these
matters continue to require significant time in meetings, impacting the ability to
focus on other priorities.

Nicole noted that if the concerns are not resolved, they may proceed to 
arbitration, which could result in additional time and expense for the school. She 
encouraged the Board to support efforts to ensure adherence to the existing 
agreement, emphasizing the importance of timely resolution for students, staff, 
and families. 

B. For Information: Director's Report
This is a presentation of information which has occurred since the previous Board
meeting.

- Nicholas addressed the Board and reaffirmed the school's commitment to
complying with applicable law and the collective bargaining agreement (CBA).
He encouraged CVEU to bring forward concerns for resolution through
es tab I ished processes.

Nicholas introduced Jennifer Gorin to the Board. 

Enrollment: Nicholas reported that, as discussed at the previous Board meeting, 
enrollment projections for 2025-2026 are below initial expectations. The school 
had projected approximately 15% enrollment growth; however, current estimates 
indicate growth of approximately 2-5%. 

The school admin has already made some adjustments to this for both next year and for 
the remaining year; 

• We are planning to adjust our approval windows to be 2 weeks prior to start date 
as the deadline, this will enable us to open up weekly cohorts for MS/HS in 26-27 
which should smooth large influxes of students and provide families more options 
to start sooner.

• We are continuing to work with a marketing team to see better social media 
presence in 26-27 as well as revisions to our website and to make it more visible
in AI supported search.

• We are opening up one additional cohort in HS that a started this last week, HS 
enrollment has been higher than TK-5 (which has usually dominated our 
enrollment trends).
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